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Enter a drawing for a Miami Beach gift bag by

Tim Hemstreet submitting the location and name of the artwork

Robert C. Middaugh featured on the cover via E-mail to

mbmagazine@miamibeachfl.gov. The answer and

winner will be featured in the February/March issue.

MB magazine is produced bimonthly by the Office of Somete el lugar y el nombre del arte presentado el la

Communications. If you have questions or comments portada a mbmagazine@miamibeachfl.gov para

regarding this publication or would like fo advertise within entrar en un sorteo para ganarse un regalo de la

the magazine, please call 305.673.7575 or write to civdad. la correcta repuesta y el ganador se
mbmagazine@miamibeachfl.gov presentaran en la préxima edicion.
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Meet the Commission

The City Commission consists of six elected Commissioners and an elected
Mayor. Commissioners are elected for a term of four years with a term limit
of two terms. The Mayor is elected every two years with a term limit of six
years. Terms are staggered so that half the members of the Commission are
elected every two years. The Commission appoints the City Manager, who

oversees the City Administration.

Mayor David Dermer
Current term: 2005 - 2007
First elected: 2001
Profession: Afforney

Telephone: 305.673.7030

Commissioner Matti Herrera Bower
Current term: 2003 - 2007

First elected: 1999  Group: 6

Profession: Commissioner

Telephone: 305.673.7030

E-mail: matti@miamibeachfl.gov

Commissioner Simon Cruz
Current term: 2003 - 2007

First elected: 1997 Group: 4
Profession: Business,/Real Estate

Telephone: 305.673.7030

E-mail: simon@miamibeachfl.gov

Commissioner Luis R. Garcia, Jr.
Current term: 2003 - 2007

First elected: 1999 Group: 5
Profession: Commissioner

Telephone: 305.673.7030

E-mail: luis@miamibeachfl.gov

Commissioner Saul Gross
Current term: 2005 - 2009
First elected: 2001 Group: 2

E-mail: mayordermer@miamibeachfl.gov

Commissioner Jose Smith*
Current term: 2001 - 2005

First elected: 1997 Group: |
Profession: Afforney

Telephone: 305.673.7030

E-mail: jose@miamibeachfl.gov

2“

Profession: Business,/Real Estate
Telephone: 305.673.7030

E-mail: saul@miamibeachfl.gov

*At the time of
publication, the
results of the
November 2005
election had not
been finalized.

Commissioner Richard Steinberg
Current term: 2005 - 2009

First elected: 2001 Group: 3
Profession: Afforney

Telephone: 305.673.7030

E-mail: richard@miamibeachfl.gov

From
City Manager
Jorge M. Gonzalez

| am pleased to present to you the first
issue of MB magazine. This new bi-
monthly publication is one of the several
enhancements being made by the City
fo better communicate with you about City services, facilities
and programs available.

In this issue, you will learn about the City's strategic plan,
which was driven by our community survey results. You told
us what mattered fo you and we are delivering. You will learn
about new projects and services in areas that are important
o you.

We have a lot to celebrate here on Miami Beach. Properties
have experienced the largest increase in value in recent history.
The City's tax millage rafe is less than the previous year's and
less than any major city in Miami Dade County. And resort
tax collections are at an overall alHime high.

We have also had our share of challenges, including two
very active hurricane seasons. This year, hurricanes Kafrina
and Wilma were particularly devastating to our area. | am

roud fo report that our preparation, response and recovery
efforts all resulied in getting the City up and running as quickly
as possible.

Through the Mayor and Commissioners’ guidance, the City
of Miami Beach continues to move in a positive direction
and maintains a strong fiscal health while providing
enhancements that address the priorities of the community.

We hope that MB magazine will keep you better informed
about these enhancements, priorities and our overall efforts
to make Miami Beach a better place.

Con mucho orgullo les quiero infroducir nuestra nueva revista
bimensual. Es uno de las varias publicaciones y programas
que la ciudad ofrece para comunicarse mejor con usted sobre
los servicios, las instalaciones y los programas disponibles
en la civdad. En esta edicién, usted aprenderd sobre el plan
estratégico de la ciudad, que fue preparado resultado de la
encuesta respondida por la comunidad. Aprenderd sobre
nuevos proyectos y servicios que estamos ofreciendo en las
dreas que son importantes para usted.

Tenemos mucho que celebrar aqui en Miami Beach. Como
el valor le las propiedades que han experimentado el aumento
mds grande en la reciente historia de la ciudad.

Las tasas de impuestos en la civdad es menor que en el afo
anferior y menos que cualquiera ofra civdad en el condado
de Miami-Dade. Y las colectas de impuestos estén en mas
alto nivel experimentado.

También hemos tenido desafios incluyendo dos temporadas
de huracanes muy activas. Este afo, huracanes Katrina y
Wilma fueron particularmente devastadores en nuestra drea.
Estoy orgulloso en declarar que nuestros esfuerzos en la
preparacién, la respuesta y la recuperacién resultaron en que
la civdad restaurara los servicios lo mds répidamente posible.

Con la guia del Alcalde y la Comisién, la ciudad de Miami
Beach, continda moviéndose en una direccién positiva y
mantiene una fuerte salud fiscal a la vez que proporciona
mejores que responderdn a las prioridades de la comunidad.

Esperamos que el compartir esta revista MB con los
ciuvdadanos les mantenga informados sobre estas mejoras,
las prioridades y nuestros esfuerzos en hacer de Miami Beach
un lugar mejor.

and the

Surveys
Say...

Lo Que Dicen las Encuestas

Earlier this year, the City of Miami
Beach, in collaboration  with
internationally recognized The Hay
Group, conducted several focus groups
and phone surveys with residents,
businesses and community organizations
to assist the City in defermining ifs current
level of service; identifying our key
strengths; providing opportunities for
improving the public’s satisfaction and
quality of life; benchmarking the City to
similar jurisdictions; and creating a
baseline to frack the City's progress over
time.

Overall, Miami Beach rated very well
- a large majority surveyed are satisfied
with living in the City and many feel it is
getting better as a place to live, work,

Key Positives

play or do business (“moving in the right
direction”). The quality of life was rated
very high with 77 percent responding that
it is either "excellent” or "good.” Overall,
Miami Beach is seen as an excellent or
good place fo live by 84 percent of those
responding.

Miami Beach survey results were
favorable in comparison to normative data
collected from similar jurisdictions around
the country, Florida, and those with similar
populations. Miami Beach is often “similar
fo” or "above norm.” Most favorable results
cenfer on public safety, recent capital
improvement projects, maintenance
services (parks, playgrounds, public
buildings, efc.], recreation programs/
facilities, trash collection, quality of

beaches, and courteousness/
professionalism of City employees.

Miami Beach Mayor David Dermer said,
"My colleagues and | are very proud of
our accomplishments and are satisfied with
the results we've seen. It shows that the
City is on the right track.”

The City’s current vision and plan is on ifs
way foward making Miami Beach an even
better place: cleaner and safer; more
beautiful and vibrant: a mature, stable
residential community with well-improved
infrastructure; a unique urban historic
environment; a cultural, entertainment,
fourism capital; and an infernational center
for innovation in culture, recreation and
business.

Either strongly agreed or agreed that employees were
courfeous when contacting the City.

Quality of the beaches s either excellent or good.
Maintenance/appearance of public buildings was either

Maintenance of parks was either excellent or good.
Appearance of playgrounds was either excellent or good.
Llandscaping in the rights-of-way was either excellent or good.
Recreation programs/facilities were rated excellent or good.
Garbage/trash collection was either excellent or good.
Businesses, however, rated this service lower.

Availability of restaurants was rated as the right amount.
Occurrence of major events was rated as the right amount.
Want more special evenfs fo occur.

City is doing a very good or good job in handling special
events. Occurrence of major events was rated as the right

e /7% Quality of life is either excellent or good. o /3%
® 84% Miami Beach is seen as an excellent or good place to live.
® 55% The City is a befter place fo live today than a few years ago. e 80%
® 66% (residents): City is open and inferested in their concerns/issues e 80%
and is doing a favorable job meefing their needs. excellent or good.
® /8% Police services were excellent or good. ° 81%
® Q6% Fire services were excellent or good. ® 82%
* Q0% Emergency medical response services were excellent or good. o /7%
® 95% Ocean rescue services were excellent or good. o /8%
® Q1% City's Emergency,/Hurricane Preparedness efforts, excellent or good. * 80%
® 89% Feel very safe/reasonably safe in their neighborhood during the day.
® 71% Feel very safe or reasonably safe in their neighborhood during o /8%
the evening/night. ° 51%
® 66% Feel very safe or reasonably safe in business/commercial areas * 38%
during the evening/night. ° 5%
e 83% Recent capital improvement projects (Beachwalk, Youth Center,
Golf Club, efc.) were either excellent or good. amount.
® 82% (residents): Either strongly agreed or agreed that the tourism

industry in Miami Beach contributed fo the overall quality of life in
the City. This area also ranked high with Businesses and
Community Organizations.

To read the full results, go to miamibeachfl.gov



A comienzos del presente ario, la Ciudad
de Miami Beach, en colaboracién con el
"Hay Group,” un grupo reconocido a nivel
internacional, realizé varios sesiones de
grupo [focus groups] y encuestas
telefénicas con los residentes, empresarios

y organizaciones comunitarias, para
ayudarle a la Ciudad a deferminar su nivel
actual de servicio; identificar fortalezas
esenciales; establecer oporiunidades para
mejorar la satistaccién del poblico y la
calidad de vida; comparar la Ciudad con
ofras jurisdicciones similares; y deferminar
una plataforma bésica sobre la que se

puedan medir los avances progresivos de

la Ciudad.

En general, la calificacién recibida por
Miami Beach fue muy buena: una gran

Positivos Cldve

mayoria  de  los
encuestados estdn
satisfechos de vivir en
la Civdad de Miami
Beach 'y muchos
sienten que la civdad
se estd convirtiendo en
un mejor lugar para
vivir, trabajar,
divertirse, o hacer
negocios [que la
Civdad va en buen
camino). la calidad de
vida en la Civdad
recibié una
calificacién muy alla,
ya que el 77 por
cienfto  de  los
encuestados opinaron que la calidad de vida
es excelente o buena. En general, el 84
por ciento de los encuestados opinan que la
Ciudad es un lugar excelente o bueno para vivir

los resultados de las encuestas en Miami
Beach son favorables en comparacién con
datos sistemdticos obtenidos en jurisdicciones
similares en todo el pais y en la Florida, vy
en lugares con poblaciones similares. Miami
Beach recibe a menudo una calificacién
comparativa de “similar a” o “mejor que la
norma”.  los resultados mds favorables los

reciben los temas de
seguridad piblica, proyectos
recientes de bienes capitales,
servicios de mantenimiento
[parques infantiles y familiares,
edificaciones publicas, efc.),
programas de recreacién e
instalaciones recreativas,
recoleccién de basuras,
calidad de las playas, y
cortesia y profesionalismo de
los empleados de la Ciudad.

David Dermer, Alcalde de
Miami Beach, dice: “Mis
colegas y yo estamos muy
orgullosos de los logros que
hemos hecho. Estamos
satisfechos con los resultados
que hemos visto, ya que demuestran que
la Civdad va por buen camino”.

la actual visién y el plan de la Civdad ya
empieza a convertir a Miami Beach en
una ciudad ain mejor: més limpia 'y mds
segura; més bella y vibrante; mas madura y
estable, con una infraesiructura mejor y mas
adecuada; con un exclusivo ambiente urbano
e histérico; capital de la cullura, €l turismo y el
entrefenimiento; y un cenfro infernacional de
innovacién cultural, empresarial y recreativa.

e /7% la calidad de vida es excelente o buena.

e 84% Miami Beach es considerada como un lugar excelente o bueno

para vivir.

e 55% Miami Beach es un mejor lugar para vivir hoy en dia en

comparacién con unos anos atrds.

e &O% (residents): la ciudad es receptiva y presta afencién a sus
inquietudes/problemas y que la ciudad estd haciendo un
esfuerzo favorable para satisfacer sus necesidades.

/8% Servicios policiales eran excelentes o buenos.

Q6% Servicios de bomberos eran excelentes o buenos.

Q% Servicios de respuesta médica de emergencia eran excelenfes o buencs.

5% Servicios de rescate maritimo eran excelentes o buenos.

Q1% Esfuerzos de la ciudad de preparacién para emergencias,/
huracanes eran excelentes o buenos.

8% Se sentia muy seguro o razonablemente seguro en su vecindario
durante el dia.

71% Se sentia muy seguro o razonablemente seguro en su vecindario
durante la noche.

® &% Se sentia muy seguro o razonablemente seguro en dreas

empresariales/comerciales durante la noche.
e 83% Indicé que los proyecios recientes de mejoras (Beachwalk,
Youth Center, Golf Club, etc.) eran excelentes o buenos.

e 82% (residents): Se mostré muy de acuerdo o de acuerdo con que
la nocién de que la industria turistica en Miami Beach
contribuye con la calidad de vida general en la civdad. Esta

drea también obtuvo alta valoracién en Empresas y
Organizaciones Comunitarias.

® 73% Estaba muy de acuerdo o de acuerdo con la nocién de que
los empleados son corfeses.

e 80% Calidad de las playas era excelente o buena.

e 80% Mantenimiento/apariencia de edlificios piblicos era excelente
o bueno.

e 81% Mantenimiento/apariencia de parques era excelente o bueno.

e 82% Mantenimiento,/apariencia de parques de juego era excelente
o bueno.

e 77% Mantenimiento de las zonas verdes en los derechos de via era
excelente o bueno.

e 78% Programas e instalaciones recreativas fueron calificadas como
excelentes o buenas

® 80% Recoleccién de basura y desechos fue calificada como
excelente o buena (sin embargo las Empresas dieron una
calificacién més baja para este servicio).

e 78% Oferta de restaurantes fue calificada como apropiada.

® 51% Realizacién de eventos importantes fue calificada como
apropiada en cantidad.

e 38% Queria que se realizaran mds eventos especiales.

e 65% Ciudad estd haciendo un trabajo muy bueno o bueno en la
organizacién de estos eventos especiales.

Para todos los resultados, visite miamibeachfl.gov

Key Areas for Improvement

Areas Clave para Mejoramiento

Traffic flow — 36%: excellent or good; 31%: poor

Condition of roads — 47%: excellent or good; 23%: poor
Available parking across Miami Beach — 77%: too litfle or
much too litlle. In their neighborhood; 46%: about the right amount,
foo much or much too much

Addressing homelessness — 31%: efforfs as excellent or good;
36%: poor

Areas to Improve Public Safety — 26%: reduce homelessness;
25%: Increase visibility of police in neighborhoods; 23%: prevent crime
Availability of affordable housing — 38%: accepfable/about
the right amount; 50%: too litile

Condition of sidewalks — 53%: excellent or good; 18%: poor
Pace of new construction/development, across Miami Beach
— 41%: about the right amount; 55%: too much or much foo much
Pace of new construction/development, in their neighborhoods —
54%: about the right amount; 31% too much or much too much
Storm drainage — 45%: excellent/good; 28%: poor
Cleanliness of canals/waterways — 49%: excellent/good;
22%: poor

Avdailability of cultural activities — ©2%: about the right
amount; 34%: too few

Availability of stores that service daily needs — 61%: about
the right amount; 36%: too few

Amount of information received from the City — 60%: about
the right amount; 38%: too litile.

RESIDENTS

Noise levels in their neighborhood — 76%: acceptable/not a
problem on a typical day; 7%: much too much. 65% (South Pointe
area respondents): acceptable on a typical day; 5%: much foo much.
Of those that rated noise as an issue, 29%: main cause — car
homs,/motorcycles; 5%: nightclubs/restaurants; 0%: special events/
festivals

Level of enforcement of codes/ordinances — /1%: level
was accepfable and about the right amount.

Historic Preservation — 66%: about the right amount; 24%: too
little or much too litle.

Education — 62%: very satisfied or safisfied with local schools in
the City.

Hotel stay and use of hotel amenities — 85%/89%
respectively: either excellent or good.

BUSINESSES

View of fire inspections was positive; cleanliness of streets in
business,/commercial areas; building code enforcement/compliance;
confacting the City to pull a permit/plan review; and the City being
open/inferested in business concerns/issues (a key driver of several
key outcome measures) among the unique issues among businesses.

COMMUNITY ORGANIZATIONS

Relationships between Community Organizations and the City, as
well as the City's website are given high marks; and increasing
awareness among residents/businesses of the various roles/functions
of Community Organizations remains an important consideration.

Flujo de trafico — 36%: excelente o bueno; 31%: deficiente
Estado de las calles — 47%: excelente o bueno; 23%: regular o
deficiente

Espacios para estacionarse en Miami Beach — 77%: insuficiente
o muy insuficiente. En su vecindario, 46%: bastante adecuada,
demasiada o excesiva

Manejo de la indigencia — 31%: excelentes o Buenos; 36%:
deficientes.

Mejorar la seguridad publica — 26%: la reduccién de la
indigencia, el 25% el aumento de la presencia policial en los
vecindarios y el 23% la prevencién de delifos.

Oferta de viviendas asequibles — 38%: acepiable o bastante
adecuada; 50%: insuficiente.

Ritmo de nuevas construcciones/desarrollos inmobiliarios
en Miami Beach — 41%: bastante adecuado, demasiado o excesivo;
En sus vecindarios, 54%: basiante adecuado y 3 1%: demasiado o excesivo.
Desagiie de tormenta — 45%: excelente/bueno: 28%: deficiente.
Limpieza de canales/vias fluviales — 49%: excelente o
Buena: 22%: deficiente.

Estado de las aceras — 53%: excelente o bueno; 18%: deficiente.
Oferta de actividades culturales — 62%: bastante adecuada:
34%: insuficiente.

Oferta de tiendas que safisfacen necesidades diarias — 61%:
bastante adecuada; 36%: insuficiente.

Cantidad de informacién recibida de la civdad — 60%:
bastante adecuada; 38%: insuficiente.

RESIDENTES

Volumen de ruido en su vecindario (cierta variacién por regién) —
76%: aceptables/no eran un problema en un dia habitual; 7%:
excesivamente alios. 65% (drea de South Pointe): aceptable en un dia
habitual y sélo el 5%: excesivos. De los que calificaron el rvido como
un problema y indicaron la principal causa — 29%: la bocina de los
vehiculos/motocicletas; 5%: locales nocturnos/restaurants; 0%:
eventos especiales/festivales.

Grado de cumplimiento de cédigos/ordenanzas — /1%:
aceptable y bastante adecuado.

Preservaciéon de sitios histéricos — 66%: bastante adecuados;
24%: insuficientes o muy insuficientes.

Educacién — 62%: muy satisfecho o satisfecho con las escuelas
locales de la ciudad.

Alojamiento y uso de instalaciones hoteleras — 857% y un
89%, respectivamente, excelente o buena.

EMPRESAS

La opinién de las inspecciones del departamento de bomberos fue positive.
limpieza de las calles en dreas empresariales/comerciales, cumplimiento
de cédigos, comunicacién con la ciuvdad para solicitar un permiso/
revisién de planes, y la receptividad/interés de la civdad por las
inquietudes,/problemas de las empresas (factor determinante en algunas
mediciones de resullados clave) que son Unicas en el sector empresarial.

ORGANIZACIONES COMUNITARIAS

la relacién entre las Organizaciones Comunitarias y la civdad y
también el sitio web de la ciudad recibieron alta calificacién. Sigue
siendo una consideracién importante aumentar la toma de conciencia
enfre los residentes/empresas de las variadas atribuciones/funciones
de las Organizaciones Comunitarias.



safetyfirst
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%
Season
|C—> G IVE BAC K to %@ [ ] la alegria de las fiestas
community ooz

Es la temporada a dar de nuevo a la comunidad nifos aguardan
ons:osomem‘e la llegada

WORK HARD. PLAY HARD.
THEN COME HOME TO

ATLANTIC BROADBAND.

parficipate as a donor, contact
the Fire Department at
305.673.7130 and the Police
Department at 305.673.7200.

Cada ario, los departamentos
de Policia y bomberos de la
Ciudad de Miami Beach fraen

Captain Lynda Veski introduces Santa
to a child during last year’s event.

Every year, the Miami Beach Police
and Fire departments bring the joy of
holiday giving to children in the
community. Hundreds of children
anxiously await as Santa arrives on an
antique fire engine with a load of toys
for every boy and girl. Police and fire
personnel along with volunteers from
schools and other local organizations
make this event a success every year.
Toys and food are donated and funded
by individuals and businesses and then
distributed to families that meet eligibility

standards to participate in the program. A special thanks fo
Walgreens and Ocean Cadillac. To learn more on how fo

de Santa que aparece en un :
coche de bomberos onﬁguo con Firefighter Angel Ortega handing out toys last
una carga de [Uguefes para year at the North Shore Bandshell.

cada nifio y nifa. los policias y

el personal de bomberos junto con voluntarios de las escuelas y

de ofras organizaciones locales hacen de este acontecimiento

un éxito cada afio. los juguetes son donados vy financiados por

individuos y comercios de la comunidad y después distribuidos a
las familias que cumplan con las normas elegibilidad para
participar en el programa. Gracias a Walgreens y al Ocean
Cadillac por su inmenso apoyo. Para aprender mds sobre cémo
participar como donante, puede llamar al Departamento de

Bomberos de la Civdad de Miami Beach al 305.673.7130 y

el Departamento de la Policia al 305.673.7900.

T S the holiday season %
and the Miami Beach Police
Department reminds citizens to
make a conscious effort to take
precautions for their own safety this holiday
season.

Holiday Travel and at Home

Get an automatic timer(s) for your lights. Give the appearance that
your home is occupied.

Ask a neighbor to watch your home, collect mail and newspapers
or have the deliveries stopped.

Have a neighbor park their car in your driveway.

Do not leave a key hidden outside of your home. Leave it with a
neighbor who would also know how to contact you in case of an
emergency.

Make an inventory and take pictures of your valuables. This is
especially useful for insurance purposes in case of a burglary or a fire.
Keep the outside of your home well lighted with doors locked and
curtains closed.

Do not display your Christmas tree to be seen from windows or
doors.

After the holidays, do not advertise gifts received by the boxes left
for garbage collection. Break-down boxes and place them in sealed
garbage bags.

ES la temporada de festividades y el Departamento
de Policia de Miami Beach les recuerda a los ciudadanos
que deben hacer un esfuerzo consciente para tomar
algunas medidas de seguridad personal. Durante las
festividades se verd un aumento significativo en la presencia
de la Policia, tanto de uniforme como de civil. Estos
oficiales adicionales se enviardn a sitios estratégicos de
Miami Beach.

Cuide su hogar cuando salga de viaje

¢ Compre un temporizador automético para encender y apagar
las luces de su casa, para aparentar que hay alguien adentro.

o Pidale a algin vecino que esté pendiente de su casa y le recoja
el correo y los periédicos, o suspenda estos servicios durante su
ausencia.

o Pidale a algun vecino que estacione el automévil a la entrada de
su casa.

o No deje llaves escondidas afuera de su casa. Déjelas con algin
vecino que ademds sepa cémo comunicarse con usted en caso
de emergencia.

o Haga un inventario y tome fotos de todos sus objetos valiosos.
Esto es particularmente Util para las reclamaciones de los seguros
en caso de robo o incendio.

o Mantenga bien iluminado el perimetro de su casa, y mantenga
las puertas con seguro y las cortinas cerradas.

o No coloque su Arbol de Navidad en un lugar que sea visible
desde las ventanas o la puerta.

o Cuando terminen los feriados, no anuncie los regalos recibidos
dejando visibles en la basura las cajas de los regalos. Desarme
las cajas y coléquelas dentro de bolsas pldsticas.

Atlantic Broadband brings the best in entertainment right into your living
room. Our Video services offer something for every member of the family,
including the latest Digital Video Recording and HDTV technology. And our
High-Speed Internet connection brings games, music, friends and family home
to you. Call us 24/7 to start enjoying all that Atlantic Broadband has to offer.

(el

ATLANTIC
broadband

To find out more, call 305.861.1564

Se habla espaiiol

DIGITAL VIDED

Sarvices subject 1o availabiity. Please contact Allantic Broadband for delails, HIGH SPEED INTERMET
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| valor de su dinero

The Miomi Beach Homeowners Dividend Fund
was established to provide a mechanism for a
refurn-on-investment fo year-round property owners
that reside in the City of Miami Beach. This
fund allows for a retumn of $200 back to eligible yearround property
owners currently receiving a homestead exemption in Fiscal Year 2005/

2006 affer all of their outstanding taxes and fees have been paid.
Homeowners can expect the return in the spring of 20006.

Se ha establecido el Fondo de Dividendos de los Propietarios de
Vivienda en Miami Beach, para proporcionar un mecanismo de reforno
sobre su inversién para los duefios de propiedades en la Ciudad de
Miami Beach y que residen en su propiedad durante todo el afio. El
monto del reforno sobre la inversién es la exencién predial “Homestead
Exemption” y proporciona una exencién de $25,000 sobre el valor de
la’ propiedad; quienes sean elegibles y opten estar en el programa
reciben el crédito del mongo que corresponde a la Ciudad, dnicamente.
Este fondo permite un retorno de $200 para los duefios de vivienda
que sean elegibles y que vivan en su propiedad durante todo el ario,
si reciben una exencién "Homestead Exemption” en el 2005,/2006,
después de pagar los impuestos y las farifas que adeuden. El retorno
se espera realizar en la primavera del 2006.

For Residents Only
Para Los Residentes

FREE entrance/Entrada GRATIS: Wolfsonian FIU

FREE entrance/Enfrada GRATIS: Bass Museum, Thursdays/
jueves 6 - 9 p.m.

DISCOUNTS for Seniors & Students/DESCUENTOS para
los de mayor de edad y estudiantes: Jackie Cleason Theater
FREE/GRATIS: learn to Swim classes for three & four year
olds. Clases de natacién para nifios de fres y cuairo anos.
FREE entrance/Entrada GRATIS: youth centers & swimming
pools/centros juveniles y piscinas (imes/days vary/varian
las horas y dias).

FREE/GRATIS: crime analysis of residents’ homes by Police
Department/la policia hace un andlisis de su casa para
evitar crimen.

FREE/GRATIS: child safety seat checks by Fire Department.
los bomberos revisan la seguridad de los asientos de coche
para ninos.

* FREE/GRATIS: Play/Juega, Par 3 golf course
® FREE/GRATIS: Fireworks/ Fuegos artificiales New Year/

Nuevo Aro.

Tircshilolk

CATCH THE NEW The South Beach local is a new shutile service that
fh beag) h \ replaced both the Electrowave and Miami-Dade

- x Transit’s Route W. Ride for only 25 cents! The new
\ SR route operates Monday through Saturday from 8
T&Ep-th'aﬂ- f',d.#«wm.i a.m. fo 1 a.m. and Sunday and holidays from 10
a.m. fo 1 a.m. The local is bidirectional and runs on

a schedule of every tfen to 15 minutes. For

more information, visit miamidade.gov/fransit
or call 305.770.3131.

El local es una nueva ruta de bus del
departamento de Transito de Miami-Dade
que reemplaza al servicio de bus
Electrowave y la rta W. jViaje por sélo
25 centavos! El servicio funciona lunes a
sébado desde las 8 a.m. hasta la 1 a.m. y
domingo y dias feriados desde las 10 a.m.
hasta la 1 a.m. El local corre en dos
direcciones cada diez a 15 minutos. Para
mds informe, visite el sitio miamidade.gov,/
transit o llamar al 305.770.3131.

Wasteful Weekends: On the first weekend of every
month, dumpsters are placed at & ST Community Center &
75 ST & Dickens AV from 8 a.m. Saturday to 8 p.m. Sunday
fo accept bulk frash from residents. The City reminds single
family home residents not fo place frash on the swale more
than 24 hours prior fo scheduled pick-up.

Disposal of Christmas Trees: Place it curbside on
your scheduled garbage/yard trash pick up days or take
it to the to the Green Waste Facility at 2800 Meridian
Avenue where the City will have containers dedicated for
disposal of Christmas frees. Hours: Monday - Safurday
from 7 a.m. -5 p.m.

El primer fin de semana de cada mes, entre las 8
a.m. y las 8 p.m., lleve sus desechos voluminosos a uno
de estos dos basureros: el de la Calle 6 y Avenida
Meridian o el que estd situado entre la Calle 75 y la
Avenida Dickens. Por favor de no sacar sus desechos
mas de 24 horas antes de su recogida.

Eliminar los arboles de navidad: £ sus dias de
recoleccion de deshechos, péngalo al lado de su basura;
o llévelo al centro de desechos (2800 Meridian Avenue)
donde habrd recipientes especiales para los drboles. .
horas: lunes a sdbado, 7 a.m. a 5 p.m.

12 warterfront Iexury condos op the tnfimite bay in Nonnandy =0, Miesrd Beach

Prices starting from the 5800 s

Exclusively Represented by:
HIR Properties Inc. T.Kimberly Rodstein Pizzute

Ph. 305.789.9922 Cell.
www. baylightsmiami.com

305.776.8646

WIARICA L CRHOT BE ELED URDH A5 CMEL?E[&P{H&HIIE‘F‘A‘EDHSD!1HI OEALOFER PO CORREDT REMRESEWTANCRS, paFE FEFIRERCE PO THE DOCLAAERTS BEOURED BY SECTIOH 7HE.S11, FLORDA
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Ocean Drive!Luﬁlmus’Purk

FREE Fireworks at Midnight |
www.miamibeachfl;gov, |
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Stay Fit in 2006

Manténgase en forma en el 2006

It is almost time fo start setting those New Year's
resolutions and the number one resolution that most
people make every year is to exercise more offen. In
every issue, MB magazine will feature different ways
fo improve your health and keep your goals on track.
With the lower temperatures and humidity levels,
outdoor recreation is more inviting at this time of year.

Ya casi es hora de hacer las resoluciones de Afio
Nuevo. la resolucién #1 que hace la mayoria de la
gente todos los afios es hacer ejercicio con mds
frecuencia. la revista MB le traerd en cada edicion
diferentes formas de mejorar su salud y mantener sus
metas. En ésta época en que la temperatura v la
humedad estdn bajando, es mds ameno que en
cualquier otra temporada hacer actividades
recreativas al aire libre.

Fitness for KIDS!

Recreation Expo

Saturday, January 21, 2006

North Shore Park & Youth Center

1:00-4:00 p.m.

Sign up for winter sports and enjoy rides, games,

and lofs of funl Inscribase en deportes de Invierno y
disfrute de paseos, juegos, y jcantidades de diversién!

2 Annual Duathlon
T MIEERUN ® T/2 MILE SWim ® T MIE RUN

Beachwalk Offers New Venue
for Outdoor Recreation

El sendero “Beachwalk” es un nuevo espacio recreativo al aire libre

The newly completed $3.2 million
Beachwalk offers outdoor paths that wind
alongside luscious tropical foliage and the
beaches. The new Beachwalk (14 - 21
Streets) connects with the Boardwalk (21 -
47 Streets) and is part of a larger vision of
having a contfinuous beach path along the
coast. The Beachwalk provides a unique and
environmentally sensitive recreational
greenway where one can walk, run, bicycle,
rollerblade, and skateboard for exercise and
relaxation, day or night. The path is also
good for the environment as it acts as an
erosion control sfructure by securing and safe-
guarding the city's dune system, the single
most important factor protecting all upland
structures during wave and sform action.

In addition to the city’s 20+ outdoor parks,
there is a plan fo develop a series of bicycle/

pedestrian/greenway projects to be known as the Atlantic Greenway Network
(AGN). The Beachwalk is the first completed segment of the AGN. A number of
individual projects will be constructed to create a continuous frail network allowing
for alternative transportation and community enhancement. The trail system will
also provide increased pedestrian and bicycle safety. The AGN is made up of
two main trail systems; beach corridors, which extend in a general northbound/
southbound direction, running between the erosion control line and the dune system;
and Neighborhood Trails, which extend in a general eastwest as well as north-
south directions through the South, Middle, and North Beach neighborhoods. This
frail network will continue fo expand as Miami Beach moves forward with its
neighborhood development plans.

CARRERADE T Mita ® /. , MILLA DE NATACION @ CARRERA DE T MILLA

March 18, 2006 @ Flomingo Park
Cost:  $25 (before/antes Feb. 28)
$35 (after/ después de Feb. 28)

For all ages. Para todas las edades.

305.673.7730

COMMON EXERCISE MYTHS

Mitos comunes acerca del ejercicio

Fitness expert Mark St. Peter commends people for taking up exercise,
but points out some common mistakes that many novices make:

® Doing foo much too soon — Exercising harder and faster doesn’t make
you get fit faster. Indeed, it often leads to gefting hurt faster. Start slowly
and increase your activity over time.

® Believing that exercise equals weight loss — Exercise does  improve
overall health, but it must be combined with a balanced diet to take
pounds off.

® Focusing on trouble spots — You may be most concemed with, say,
your waist or thighs, but it's important fo exercise all the muscles in your
body for a higher metabolism, which will burn calories more efficiently.

El sendero conocido como Beachwalk se terminé de construir recientemente, a un
costo de $3.2 millones de ddlares y ofrece una ruta al aire libre rodeada de
exdticos follajes fropicales y de las playas. Este nuevo Beachwalk (calles 14 -
21) conecta con el paseo conocido como Boardwalk (calles 21 — 47) y forma

continvado en la pdgina 27

El experto en buen estado fisico, Mark St. Meter, felicita a la gente que
logra empezar a hacer ejercicio, pero resalta algunos errores comunes
que cometfen muchos principiantes:

e Hacer demasiado ejercicio demasiado pronto — Hacer ejercicio de
manera mds fuerte o répida no logrard que usted se ponga en forma con
mds rdpido, pero si le causard una lesién con mucha mayor rapidez.
Empiece lento y aumente su actividad con el tiempo.

e Pensar que el ejercicio equivale a bajar de peso — El ejercicio si
aumenta la salud general, pero si desea bajar de peso, debe combinar el
ejercicio con una dieta balanceada.

e Enfocar la atencién en las zonas problemdticas — Es posible que su
mayor preocupacion sea, por ejemplo, su cinfura o sus caderas, pero
es importante ejercitar fodos los misculos de su cuerpo para elevar su
metabolismo, con lo cual quemard calorias mds eficientemente.

More Beautitul _

mds bella

Want to know more about how, when and
where to use the right plants and trees for
the Miami Beach climate and conditions?
In future issues of MB, we will feature
horticultural and arboricultural tips and
share the answers to your questions. Also
tune into MBTV Cable Channel 77 to catch
the new “Miami Beach Greenspace”
television program. Submit your gardening
and landscaping questions by calling
305.673.7730 or via E-mail to one of the
following:

Horticulture:
milliemcfadden@miamibeachfl.gov

Trees:
christopherlatt@miamibeachfl.gov

General concerns:
johnoldenburg@miamibeachfl.gov

sQuiere saber mds de cuales son las
plantas y arboles mejores para sembrar
y cuidar en el clima de Miami Beach? En
las proximas ediciones de esta revista, se
presentardn consejos horticola 'y
arboricultural y las respuestas a las
preguntas que se someten. También se
puede sintonizar al canal cable 77
(MBTV) para ver el nuevo programa
“Miami Beach Greenspace”. Remite sus
preguntas jardinerias por telefono al
305.673.7730 o por correo electronico:
Horticultura:
milliemcfadden@miamibeachfl.gov

Arboles:
christopherlatt@miamibeachfl.gov

General:
johnoldenburg@miamibeachfl.gov

Lighting. Many potted foliage plants thrive indoors near
a window facing south and others, like flowering plants

and vegetables, prefer a bright balcony.

Watering. Choose containers and potting soil that will
allow water fo drain. And be sure fo emply the saucers
after watering. Most plants absolutely hate “wet feet.”
Watering is the number one cause of death for house

plants. Allow the soil fo dry somewhat between watering.
Some plants may require weekly watering but never water
every day.

paisaje

Hurricanes Damage Urban Forest
Danos ocasionados por los huracanes a los bosques urbanos

Hurricanes Katrina and Wilma tore through
Miami Beach’s urban forest. Hurricane
Kafrina destroyed approximately 475 trees;
mostly shade trees, broadleaf trees, and
palms on public property. About 20 percent
of the city’s trees are located on public
property (swales, medians, sidewalk areas,
rights-ofway, and parks). Tree losses on
private property far exceeded those on
public property. And it is estimated that
Wilma destroyed three times as many frees
as Kafrina. While no tree is tofally safe from
hurricane-force winds, proper planning,
species selection, and free management can
reduce the problems that lead to free failures.

Trees Uprooted or Broken Bases

Factors that contributed to this type of damage include: shallow or poorly drained soils; use
of shallow-rooted species (Ficus species, for example, are notorious for uprooting); and
inadequate roofing space. As frees grow larger and their crowns expand, root systems
confined to small spaces are incapable of providing adequate support. Trees with damaged
roots are susceptible to windthrow. Therefore, any practice that damages roots, such as
cutting or wounding roots or the base of the trunk, will increase the probability that a tree
will fall during a storm. Improper planting can also cause problems. Failure to cut circling
roofs when planting trees (especially on tabebuias and Jatropha infegerrima), often results in
litfle root extension into surrounding soil, and trunk girdling as trees grow larger. Planting too
deeply can also result in basal trunk decay and root loss. Poor quality trees with inferior
root balls or root balls too small for the trunk caliper result in poor tree establishment and root
extension. Trees reset affer earlier storms usually have dead, dry, and decayed lateral roofs,
with inadequate growth of new roofs.

Damage to the Trunk and Branches

Depending on the species, frees that lose more than 50 percent of their crowns usually have
a poor chance of recovery. loss of large branches results in wounds that are susceptible to
decay, which decrease the strength of trunks and branches. Heavily damaged trees are
subject to future failures so need to be removed to protect people and property. Factors that
contributed to this type of damage include: branches growing at an acute angle from the
trunk or another branch frap bark within the angle, resulting in a weak branch connection,
susceptible to failure. This type of failure was especially evident with mahoganies, oaks,
and seagrapes. Trees with double leaders or co-dominant trunks often fail because included
bark is present, the frunks exert pressure against one another as their diameters increase, the
frunks fend to lean away from each other, and the crowns are often overweighted to one
side. Trunks and branches often broke at points where they were weakened by decay that

continved on page 27

la luz. Muchas veces el mejor sitio para las plantas de follaje
frondoso es cerca de alguna ventana que mire al sur y otras como

las de flores y vegetales prefieren los balcones con mucha luz.

Agua. Seleccione macetas y tierras para sembrar en macetfas que
permita el drenaje del agua. Cerciérese de desocupar los
recepidculos después de regar. la mayoria de las planfas defestan
tener los pies mojados. El exceso de agua es el principal verdugo
de las plantas en macetas. Permita que la fierra se seque un poco
enfre uno y ofro rociado. Algunas plantas necesitan agua una vez
a la semana, pero nunca les ponga agua fodos los dias.
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MIAMIBEACH

The City of Miami Beach continues to make great strides in
accomplishing its mission of providing excellent public service and
safety to all who live, work, visit and play in its vibrant, tropical
historic community and of achieving ifs vision of becoming a community
that is cleaner and safer; more beautiful and vibrant;

mature and stable with a wellimproved infrastructure;

a unique historic, urban environment; a cultural,

entertainment and tourism capital; and an infernational

center for innovation in cu|Ture, recreation and

business.

"While we have accomplished much over the last

five years, the community surveys conducted earlier this year provided
insight into areas that we can focus on and improve even further (see
page 3). We have used this information to develop measurable
results for the City to achieve over the next few years,” said City
Manager Jorge Gonzalez.

The following section highlights some of the City’s priorities for this
fiscal year (FYO5/06) and shows how each of the priorities align
with the City's vision for the future.

Priorities for Fiscal Year 2005/2006
CLEANER AND SAFER

Miami Beach residents rated the Public Safety
services provided by the City (Police, Fire,
Emergency Medical Response, Ocean
Rescue/Beach Patrol, and Emergency/
Hurricane preparedness) very high across all
areas of the City. At the same time, residents
identified safety as one of the top three
factors that affect their quality of life and one
of the changes to make Miami Beach a better
place. In particular, increasing visibility of
. police in neighborhoods was one of the top
three items identified that the City could
address to further improve public safety.
Safety during the day was an important driver of perceptions of overall
quality of life and their overall perceptions of Miomi Beach as a
place to live.

Over $1 million in enhancements will be implemented for Fire and
Police to further improve public safety throughout the City, which will
include new hires, training and equipment. The Police Department
expects to reach over 7,000 households per year in the mid- and

North Beach areas with the implementation of the “neighborhood
confacts” program. By using six public safety specialists patrolling
primarily on bicycles they will be making five contacts per day in
those neighborhoods. In addition, patrol officers will each be
encouraged to make at least one household
or business confact per day, resulting in
over 70 percent of households and
businesses contacted throughout the year.

In the Fire Department, other enhancements
include a new Emergency Manager
position to address homeland security
concerns, hurricane activity and other emergencies that may occur
in the city. Ocean Rescue response capability will be increased by
adding ATVs at five lifeguard stations and replacing lifeguard towers.

Preventing crime was one of the top three items identified in the
survey that the City could address to further improve public safety.
In addition to the assessment of enhanced lighting in business
districts to address security concems, Police will hire support staff
fo improve administrative capabilities and two additional police
officers to enforce the recently adopted boat mooring ordinance.

The City will be spending approximately $1.3 million in
enhancements fo ensure the cleanliness of the city’s rights-ofway.
This will fund enhanced litter control services along VWashington
Avenue from 5" Street to lincoln Road; the Flamingo Park areq;
lincoln Road between Washington and Collins avenues (seven
days and five nights per week|; Harding Avenue from 79" Street
to Indian Creek, including Abbot, Byron and Carlyle (five days
per week|; Beach and Boardwalk zones including the surrounding
sand dunes; and 41¢ Street and 7 1¢ Street (five days per week
in each area). To monitor these programs, the City will be
implementing a system to ensure that these enhancements produce
measurable improvements in cleanliness along the city’s rights-of-
way and public areos.

lllegal dumping surveillance will
also be increased, particularly in the
North Beach area: smoker stations
will be installed along Lincoln Road;
and a mobile leaf vacuum will be
purchased to enhance the frequency
of cleaning parks. In addition to
bringing in more manpower, a
confracted operation would be
compared to in-house operations on
the basis of cost and performance.

Since cleanliness of canals/waterways was rated more poorly
than cleanliness of city streefs, the City will expand the waterway
cleaning efforts through a contract for a comprehensive program
for cleaning frash and debris from inland canals and waterways
throughout the city.

MORE BEAUTIFUL AND VIBRANT; MATURE AND STABLE;
UNIQUE HISTORIC AND URBAN ENVIRONMENT

While a maijority of residents responded that the level of code
enforcement in the city was acceptable and about the right amount,
some of residents rated the level as too litlle. This year, three
new code officers will provide for expanded hours of operation
across all areas of the City and an additional inspector is added
fo enforce the recently enacted news rack ordinance.

Other programs that will be expanded or initiated are the citywide
graffiti remediation program; nuisance wildlife eradication program:;
and a remediation program for overgrown vacant lots. New software
will also enhance tracking of employee productivity, caseload by
zone, and caseload turnaround time.

landscape maintenance in the rights-
ofway,/public areas was identified
as another key driver of quality of
life for residents and for the
perception of the value of City
services for fax dollars paid by our
businesses.  While generally
positive, as with cleanliness,
businesses satisfaction was lower
than resident safisfaction.

While providing an alternative to a
fence, a hedge will enhance
beautification around the Miami :
Beach Golf Course. Replacement of landscape sfock in neede
areas will be funded from a new Capital Investment Upkeep Fund.

Parking assets will also have better maintenance. New funding is
provided from the Parking Department for a fulltime contracted
two-person maintenance crew for pressure cleaning; sign
installations and repair; meter installations; and general routine
maintenance of parking facilities.

The historic building sfock is infegral o the City’s unique tropical
historic character. Today, over 1,525 properties are currently
designated historic and this year existing resources will be used
fo bring additional structures and districts to the Commission for
consideration. A list of buildings that need to be protected
(categorized by level of risk) will be developed, as well as
developing criteria for frequency of inspection.

Most residents identified the area of development and growth as
one of two or three changes to make Miami Beach better. Continuing
in their efforts fo address development and growth, the Planning
Department will continue to focus on the conservation of neighborhood
character; review the City's concurrency management system; and
develop and implement new growth management initiatives to address
these concerns. And the Public Works Depariment is working with
neighboring municipdlities fo develop a coasfal community master
plan to evaluate how best fo address traffic concerns. The City is
also focused on green space management.

Recreation programs and facilities were rated high across all areas
of the city and among the most important factors in their quality of
life. The City has responded with the expansion of ifs fare of
programs and activities for all. North Shore Youth Center and
Scott Rakow Youth Center will now be open to the public seven
days per week and free for general use on weekends and during
non-programmed hours, which includes the City's pools. The free
"learn fo Swim" program will feach three and fouryear-old residents
fo swim.

And there is more to come...The City is evaluating the feasibility
of operating a water sports facility out of the Police Department’s
North District Office on the Indian Creek waterfront and hopes to
open the Normandy Park and Pool within the next year.

Homelessness was also identified as one of the top three items
that the City could address to further improve the community. Much
has been accomplished in the last several years with the census
count for the number of homeless in the City declining from 314 in
November 2000 to 239 in January 2005. The City continues its
enhanced homeless services including partnering with Citrus
Health to provide a coordinated approach to addressing menfal
health issues often associated with the chronically homeless;
assisting in emergency fransitional housing and increasing
placement opportunities; and providing outreach and education
including a guide for residents and businesses on services available
and how they can help.

Lack of affordable housing was cited by many businesses as one
of the most important challenges facing them in the next several
years. Property values continue to rise dramatically within the
entire region, creafing a regional challenge, as well as across
the country in desirable areas. The City’s budget maintains existing
resources for upgrading multifamily rental housing; purchasing and
rehabilitating firsttime homebuyer units; down payment assistance
fo low-income homebuyers; and rehabilitation of low-income and
owner-occupied units.

CULTURAL, ENTERTAINMENT AND TOURISM CAPITAL

The City has significantly expanded support of the arfs in recent
years, providing $587,000 in grants last year. Overall, half of
residents and businesses rated the availability of cultural activities
as about the right amount while more than a third felt they should
occur more offen. Community information and outreach regarding
the arts will be an integral component of an expanded
communications program by the City. One can expect four free
Family Saturday Nights events at the city's parks in partnership
with cultural groups. In addition, the City will conduct community
focus groups to obtain more specific information regarding types
of cultural activities and major events desired, accessibility to
cultural activities, and availability of information regarding cultural
activities.

INTERNATIONAL CENTER FOR INNOVATION IN CULTURE,
RECREATION AND BUSINESS

Making the City more business friendly was a concern of the
businesses. Building code enforcement/compliance, contacting
the City fo pull a permit/plan review, and the City being open
and inferested in business concerns/issues were unique issues
identified. To address those issues, the City will reduce turn around
times for plan reviews and decrease overdue elevator inspections



land fests. In addition, a one-sfop lien shop consolidating building,
code and fire lien functions, will be created.

WELLIMPROVED INFRASTRUCTURE

Almost half of the City's residents do not use a car as their primary
mode of transportation. The City will enhance infrastructure and
capacity for the many residents who do not use a car by hiring a
bike pedestrian network coordinator to expedite implementation
of bikeways and pedestrian walkways throughout the City and for
the implementation of additional bike racks.

The maijority of those surveyed rated the City’s recently completed
capital projecs as excellent or good. VWhile our community is very
pleased with the capital projects that have been complefed, many
projects have experienced significant delays. To help expedite
plan review and manage projects in construction, the City is
increasing staff in those areas. New funding for the City's Capital
Reserve Fund will help ensure that projects are not delayed due to
funding shortfalls.

The appearance and maintenance of public buildings is important
fo the community. Last year, the City began two important initiatives:
funding of the Capital Renewal and Replacement Reserve for
general fund facilities; and initiation of assessments of public
facilities to identify and plan for both renewal and replacement
needs, as well as the more routine maintenance.
Assessments on public buildings are currently
underway. The City is increasing maintenance
requirements as new facilities are completed and
ensuring the completion of
renewal and replacement
projects. Further, the annual
funding for the Capital Renewal
and Replacement Fund has been
increased by $1.2 million, for a
total funding of $2.53 million, for
projects that extend the useful life
of General Fund facilities.

Infrastructure (storm drainage and
condition of roads) are important
drivers for resident perceptions of
whether the City is better, the same, or worse versus a few years
ago. Condition of sidewalks was a key driver for businesses as to
whether the City government is meetfing their needs. Pavement
and sidewalk repairs and replacements are now slated, as well
as a regular maintenance program for outfall and catch basin
cleaning and repairs.

COMMUNICATIONS, CUSTOMER SERVICE AND INTERNAL
SUPPORT FUNCTIONS

The City wants to ensure the longferm sustainability of the City
government including improved communications with its residents,
ensuring financial sustainability, and ensuring that it has the best
possible employees to deliver services o the community.

With the centralization and enhancement of all communication
functions within the City, staffing will be increased to support the
production of new publications and outreach materials and
expanded cable programming. Neighborhood outreach functions
will also be enhanced.
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The City will continue its enhanced customer service initiative that
included the refinement of customer service standards, citywide
cusfomer service training, and the initiation of a service shopper
program across all City departments. In order to expand City
services through the Internet, web-based parking and code
applications will be added.

The use of technology is important fo the long-term sustainability of
the City and to track performance and achievements. New software
and technology is anficipated to result in increased revenues: an
on-line grants locafor system will increase the possibilities of
obtaining additional funding; and a vehicle identification number
system will electronically identify parking ticket scofflaws. A Storage
Area Network (SAN) Architect will be developed and a strafegic
solution will be implemented to address multi-department storage
needs. Additional positions will support the City’s more than 1,500
desktop users and the deployment of Voice over Internet Protocol
that allows the City to achieve savings by bringing data and voice
traffic together on the same network.

The Information and Communications Technology Fund will provide
funding for the new SAN, implementation of an Enterprise
Uninterrupted Power Supply for the City's data center, a “Self-
Defending Network” solution fo improve system security and mitigate
potfential virus infiltrations to the City’s network, and an E-mail
archiving solution to enhance our retrieval capabilities for public
records requests efc. and to further optimize storage requirements.
This fund will also provide an advance funding stream for the
implementation of a citywide wireless broadband network (WiFi)
to enhance the City’s public safety network and provide “hotspot”
areas for public access.

Organizational development will continue as it is important fo aftract
and maintain a quality workforce. Developing leadership and a
results-oriented organizational culture advance improvements,
performance management, and technology skills.

While the community satisfaction levels were overall very
favorable, “Value of City Services for Tax Dollars Paid” was a key
driver for residents’ perceptions by residents and businesses of the
City of Miami Beach as a place fo live, and their perceptions of
whether City government is meefing their needs.

The City is focused on increasing the value of services for taxes
paid by the community in several ways:

e Providing a $200 dividend return for eligible year-
round Miami Beach homeowners in spring 20006;

e Providing expanded free access fo many Miami Beach
programs and facilities for all residents;

e Providing enhanced service levels addressing the
priorities of the community;

e Absorbing the household garbage and trash collection
fee increase incurred due to contractual CPl increases
and Miami-Dade County disposal fee increases;

e Reducing the overall combined millage rate for all
property owners in the community.

The City sfrives fo confinue delivering outstanding, enhanced
services fo its residents, businesses and visitors, while reducing
the overall tax rate, providing a refurn for homesteaded property
owners, and incorporating structural changes to ensure the long-
term sustainability of the City. Through fiscal prudence and good
leadership, the City’s plan is working on making Miami Beach a
better place fo live, work, and play.

la Ciudad de Miami Beach continda avanzando decididamente para
lograr su misién de proporcionar excelentes servicios publicos y de
seguridad a fodos aquellos que viven, frabajan, visitan, o se divierten
en esla vibrante comunidad histérica y fropical; avanza igualmente
hacia su vision de convertirse en una comunidad  mas limpia y mds
segura; mas bella y vibrante; mds madura y estable, con una
infraestructura mejor y mds adecuada; con un exclusivo ambiente
urbano e histérico; capital de la culiura, el turismo y el entrefenimiento;
y un cenfro internacional de innovacién cultural, empresarial y
recreativa.

"Hemos alcanzado grandes logros en los dlimos cinco afics.  Sin
embargo, las encuestas de opinidn en la comunidad que se realizaron
a comienzos del presente afio resaliaron algunos tdpicos en los que
la Ciudad puede enfocar sus esfuerzos y obtener ain mejores
resultados (vea la pdgina 3).  Vamos usar esta informacién para
desarrollar resultados medibles que la Ciudad puede lograr en los
proximos afios,” dijo administrador Jorge Gonzalez.

La siguiente seccién resalia algunas de las prioridades de la Ciudad
para el afio fiscal 05,06 y muestra la manera como cada una de las
prioridades encaja en la visién del futuro que fiene la Ciudad.

Prioridades para el aio fiscal 2005/2006.

MAS LIMPIA Y MAS SEGURA

los residentes de Miami Beach calificaron muy alio los servicios de
Seguridad Poblica que se proporcionan en las diferentes dreas de la
Civdad [servicios de Policia, Bomberos, Ambulancias para
Emergencias, Rescate Maritimo y Patrullaje de la Playa, y preparacion
para Emergencias y Huracanes). Paralelamente, los residentes
identificaron la seguridad como uno de los ires factores principales
que dfectan la calidad de vida, siendo uno de los cambios que se
requieren para mejorar a Miami Beach. Uno de esfos fres elementos
primordiales es la necesidad de aumentar la visibilidad de la policia
en los vecindarios; usando esta accién en particular, la Civdad puede
mejorar la seguridad piblica.  Ofro elemento esencial en la
percepcion global de la calidad de vida es el nivel de seguridad
existente durante las horas del dia, al igual que las percepciones
generalizadas de los encuestados acerca de Miami Beach como su
ciudad de residencia.

Se hard una inversién de més de un millén de délares en los cuerpos
de Bomberos y de Policia para mejorar ain més la seguridad piblica
en toda la civdad, esto incluiré nuevos puestos de trabajo,
enfrenamiento y equipos nuevos. El Departamento de Policia espera
visitar mas de 7,000 hogares cada afio en las playas cenfrales y las
de North Beach con el programa de “contactos en los vecindarios”.
Se utilizarén seis especialistas en seguridad que van a patrullar en
bicicleta principalmente, v cada uno de ellos hard cinco coniacios
diarios en los vecindarios. Adicionalmente, los patrulleros intentardn
hacer por lo menos una visita diaria a alguna residencia o un negocio
de los vecindarios; con esto, al final de cada afo se habrd visitado
el 70 por ciento de las residencias y negocios.

Ofras novedades para el cuerpo de Bomberos incluyen el nuevo
cargo de Gerente de Emergencias, para encargarse de la Seguridad
Inferna (Homeland), asi como las actividades relacionadas con los
huracanes y ofras emergencias que pudieran ocurrir en la Ciudad.
Se aumentard lo capacidad de Rescate Maritimo agregando ATVs
en cinco de los sifios de salvavidas y se reemplazaran las torres de
los salvavidas.

la prevencién del crimen fue uno de los fres temas identificados en la
encuesta de opinién como una de las acciones con las que la Civdad
podria mejorar adn mds la seguridad publica.

la Policia evaluard las necesidades para incrementar la iluminacién
en los distritos comerciales a fin de mejorar la seguridad;
adicionalmente, se confratard personal para mejorar las labores
adminisirativas, ademds de dos nuevos oficiales de la policia para
hacer cumplir el mandato adopiado recientemente acerca del amarre
de los bofes.

la Civdad invertirg
aproximadamente $1,3
millones de ddlares en
mejoras para garantizar
la limpieza de los
derechos de vias de la
Civdad.  Con este
dinero se mejorardn los
servicios de control de
basuras en la avenida
Washington desde la
Calle 5 hasta Lincoln
Road; la zona de
Flamingo Park; Lincoln road enire Washington y Collins (siete dias y
cinco noches a la semana); la avenida Harding desde la Calle 79
hasta Indian Creek, incluyendo Abbot, Byron y Carlyle (cinco dias a
la semanal); las zonas de la Playa y el paseo Boardwalk, incluyendo
las dunas de arena cercanas; y la Calle 41 y la Calle 71 (cinco
dias a la semana en cada zona). la Ciudad implantard un sistema
de supervision de estos programas, para garantizar que estas mejoras
produzcan resuliados mensurables en la limpieza en los espacios
peatonales y de iréfico, asi como en los lugares publicos.

También se aumentard el control de basuras en lugares prohibidos,
concretamente en el drea de North Beach; se instalarén estaciones
para fumadores a lo largo de lincoln Road; y se adquiriré una
aspiradora mévil de hojas para mejorar la frecuencia de la limpieza
de los parques. El uso de contratistas ayudard a aumentar el personal
disponible, a unos costos y un rendimiento comparables con los que
se necesitan para las operaciones internas.

El nivel actual de limpieza de los canales y las vias de agua recibié
una calificacién menor que la limpieza de las calles de la Ciudad.
Por ello, la Civdad ampliard las labores de limpieza de vias de
agua mediante un contrato para realizar un programa infegral de la
limpieza de las basuras de las vias intemas de agua y las vias de
agua en foda la civdad.

MAS BELLA Y VIBRANTE; MAS MADURA Y ESTABLE, CON UN
AMBIENTE URBANO E HISTORICO INIGUALABLE

Mientras la mayoria de residentes respondieron que la medida
en que lo Civdad hace cumplir los cédigos de la ley es aceptable
y es relativamente adecuada, algunos residentes la calificaron
como insuficiente.  Este afio, tres nuevos oficiales encargados
del cumplimiento de los cédigos frabajarén en horarios mas amplios
en fodas las zonas de la Ciudad; ademds, un nuevo oficial ayudard
a hacer cumplir los mandatos news rack ordinance] adoptados
recientemente.

Ofros programas que se ampliardn o se comenzardn serdn el
programa de remediacion del graffiti a lo largo de la civdad; el
programa de erradicacién de animales salvajes inconvenientes;
y un programa de remediacion para los lotes vacantes que estén
descuidados. Se usarén nuevos programas de computadora para
mejorar el control de la productividad de los empleados, asi
como los casos por zona y los tiempos que tome terminar cada
caso.



un plan para mejorar la civdad cont.

El mantenimiento de las zonas verdes en los lugares peafonales y de
tréfico, ademds de las zonas publicas, es ofro de los factores esenciales
identificados bajo calidad de vida; impacia la percepcién que se
tiene del valor de los servicios que proporciona la Ciudad por el
dinero que los negocios pagan en impuesios.  Aunque en férminos
generales la calificacion fue positiva, la satisfaccion de los empresarios
fue menor que la de los residentes, similar a lo sucedido con la limpieza.

En vez de colocar una cerca, se plantard
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financiacién proveniente del Fondo de
Sostenimiento de Inversiones Capitales (Capital
Investment Upkeep Fund].

los lugares de parqueo también recibirén

mejores servicios de mantenimiento. los nuevos fondos vendrdn del
Departamento de Parqueo y costeardn el valor de dos personas
confratadas para el mantenimiento que frabajen tiempo complefo en
la limpieza a presion, instalacion y reparacion de sefiales, instalaciones
de medidores, y mantenimiento general de rutina en los parqueos.

El capital histérico de edificaciones forma parte integral del
incomparable cardcter histérico y tropical de la Ciudad.  En la
actualidad existen mds de 1,525 propiedades histéricas designadas.
En el 2006, se utilizaran los recursos existentes para presentar a
consideracion de la Comisién estructuras y distrifos adicionales. Se

desarrollaré un listado de las edificaciones que necesitan ser protegidas
(categorizéndolas por el nivel de riesgo), y adicionalmente se
desarrollarén criterios para la frecuencia de las inspecciones.

la mayoria de residentes identificaron el tema del desarrollo y el
crecimiento entre los dos o fres cambios para mejorar a Miami Beach.
El Departamenio de Planeacién continuard sus esfuerzos de desarrollo
y crecimiento con un enfoque en la conservacién
del cardcter de los vecindarios; el sistema de
adminisiracién de concurrencia;, y el desarrollo
y ejecucién de nuevas iniciativas de
administracién del crecimiento para poder
responder a estas inquietudes. Adicionalmente,
el Departamento de Obras Piublicas estd
trabajando con los municipios aledarios para
desarrollar el plan maesiro de la comunidad
costera y evaluar la mejor manera de manejar
los problemas de tréfico. la Civdad también
estd orientada hacia la administracién de los espacios verdes.

los programas y las instalaciones recreativas recibieron una cdlificacién
alta en todas las dreas de la ciudad, y determinaron ser uno de los
factores mds imporfantes en la calidad de vida. la Civdad ha
respondido con la ampliacién de programas y actividades para todos.
los Centros Juveniles de North Shore y Scott Rakow estardn ahora
abiertos al piblico los siefe dias de la semana y serén de uso general
gratuito los fines de semana en los horarios en los que no haya una
programacion; esto incluye las piscinas de la Ciudad.  El programa
gratuito para aprender a nadar (“learn fo Swim”) estard dirigido a los
nifios de fres y cualro afios que sean residentes.

Y todavia hay mds novedades... la Civdad esid evaluando la
posibilidad de operar un centro de deportes acudticos desde la Oficina
del Distrito Norte del Departamento de Policia en la zona frente al
agua de Indian Creek; también se espera abrir el Parque y la Piscina
de Normandy en el transcurso del préximo afio.

Oiro de los fres faciores esenciales identificados en la encuesta para
que la Civdad pueda mejorar los servicios a la comunidad es el
tema de los indigentes. En los dltimos afios se han hecho progresos
en el nimero de indigentes en la Ciuvdad, bajando el nimero de
314 en Noviembre del 2000 a 239 en Enero del 2005. la Ciudad
continda brindando mejores servicios para los indigentes, incluyendo
una asociacion con Cifrus Health para manejar conjuntamente los
problemas de salud mental que a menudo se asocian con los indligentes
crénicos; para ayudar con los albergues de emergencia, y tener
mejores oportunidades para ubicar alli a los indigentes; y para
proporcionar servicios sociales y educativos, incluyendo una guia
para los residentes y empresarios acerca de los servicios disponibles
y coémo éstos pueden ser de utilidad.

Muchos de los negocios indicaron que la falta de viviendas a cosfos
razonables era uno de sus refos mas importantes para los proximos
afios. los valores de la propiedad continian incrementando
dramdticamente en la fotalidad de la region, creando un refo a nivel
regional, al igual que en el resto del pais en zonas deseables. El
presupuesto de la Civdad mantiene los recursos existentes para
mejorar las viviendas multifamiliares para alquiler; para comprar y
rehabilitar unidades para las personas que compran vivienda por
primera vez; para ayudas con el pago de la cuota inicial para

compradores de vivienda de escasos recursos; vy para la rehabilitacion
de unidades habitadas por propietarios de bajos recursos.

CAPITAL DE LA CULTURA, EL TURISMO Y LA DIVERSION

En afios recientes, la Ciudad ha incrementado significativamente su
apoyo a las artes, proporcionando $587,000 en subvenciones el afo
pasado. En general, la mitad de los residentes y empresarios indicaron
que la disponibilidad de aciividades culturales era mds o menos la
cantidad adecuada, aunque una fercera parte o mds opina que deben
ocurrir con mds frecuencia. Uno de los componentes infegrales en la
ampliacién del programa de comunicaciones de la Civdad incluirg
mejor informacién comunitaria y labores de acercamiento a la
comunidad.  Serd de esperarse que la Ciudad ofrezca gratuitamente
cuairo eventos en Sébados de Noche Familiar en los parques de la
ciudad, en asociacién con los grupos culturales.  Adicionalmente, la
Civdad redlizard sesiones de grupo (focus groups) con la comunidad
para obfener informacién mds especifica en relacién con los fipos de
aclividades culiurales y principales eventos que se desean, asi como
el acceso a las actividades culturales, v la disponibilidad de informacién
relacionada con las actividades cullurales.

CENTRO INTERNACIONAL DE INNOVACION CULTURAL,
EMPRESARIAL Y RECREATIVA

los empresarios desean una Ciudad mds amable para los negocios.
Algunos de los temas identificados se relacionan con el cumplimiento
de los cédigos de construccién y edificaciones; la manera de

continua en la pdgina 24
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Give Your Child The Very Best

The Miami City Ballet School, recognized as one of the
. nation's top dance schools,
l . is now accepting students
c beginning at age 3, with
limited availabilities for
q -g b those ages 9 and above.
I Classes are at Miami City
_.( Ballet's state-of-the-art
studios on Miami Beach.
Help your child have fun
while developing confi-
dence, creativity and a love
of the arts.

Adults - Give yourself the
Best Too!

Want to have a great time -
and keep in shape? Adults
of all ages can do both in
special classes, from jazz to
ballet, taught by the School’s dance experts.

Call now for details at (305) 929-7007

MIAMI CITY BALLET SCHOOL

SCHOOL DIRECTOR LINDA VILLELLA,
2200 Liberty Auvenue Miami Beach, FL 53139
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culturalcorner

esquina cultural

Every winter fens of thousands of curators, art buffs and collectors alike
descend on Miami Beach's world-renowned art scene. One can purchase
exquisite art pieces, soak up the south Florida sun and enjoy tantalizing
restaurants and nightlife.

Art Basel retums to Miami Beach the first week of December for the
fourth year and boasts 195 galleries featuring over 2,000 arfist from
five continents. Art Basel Miami Beach is the sister to the original show
that has taken place in Basel, Switzerland for the past 36 years. The
Miami Beach show is a whirlwind that includes music, film, architecture
and design themed events that
fake place in the heart of South
Beach'’s historic Art Deco

District, Collins Park and
other areas.

Art connoisseurs receive
a modern  and
contemporary <|1rt ==
encore in ear

January with the 1(’)"“y i
annual Art Miami
showcase. This exposition will feature about 125 galleries from over
26 counfries.  For the first time, At Miami will allow the public o
aftend the opening day events for free on Friday, January 6 in an effort
fo make art accessible o everyone.

In addition to Miami Beach’s resident galleries that offer a window info
the cultural world yearround, Art Deco Weekend will wrap up this

winter's art festivals.
Celebrating its 29" vear, the [
2006 weekend will feature =2
more than 85 events
throughout the historic Art
Deco District.  Live bands,
fashion shows, theatrical
performances, films, lectures
and much more provide an
array of activities @r all ages.

Also visit City Hall's art gallery
located on the fourth floor; new
exhibifs every six weeks.

For more information on upcoming

cultural  events visit

miamibeachfl.gov and click on the
calendar.

Cada invierno, decenas de miles de curadores, conocedores y
coleccionistas de arte llegan al mundialmente famoso escenario
arfistico de Miami Beach. Es posible comprar o admirar exquisitas
piezas de arte, bariarse con el sol del Sur de la Florida, y disfrutar la
inigualable vista, los sonidos y los aromas de Miami Beach.

la feria de Art Basel regresa por cuarta vez a Miami Beach la primera
semana de Diciembre en 195 galerias que presentan mas de 2,000

artistas de todos los continentes. Art Basel Miami Beach
funciona en el Centro de Convenciones de Miami Beach,
y es una feria hermana de la original que se ha llevado a
cabo durante 36 afos en Basel, Suviza. la feria de Miami
Beach es un torbellino que incluye misica, cine, arquitectura
y evenfos con disefios femdticos.

los conocedores de arfe pueden asistir a una repeticion
modema y contempordnea a comienzos de enero, en la

16 muestra anual de arte de Miami. Esta exposicion de
mds de 26 paises se presenta en unas 125 galerias. En
un esfuerzo por lograr que todos puedan fener acceso al
arte, por primera vez, At Miami le permitird al pdblico
asistir gratuitamente a los eventos del Viemes, & de enero.

Ademds de las galerias residentes de Miami Beach, que
ofrecen una ventana al mundo cultural durante todo el afo,
el Fin de Semana de Art Deco marcard la culminacién de
los festivales de arte de inviemo. El fin de semana del
2006 marcard el 297 afio de su celebracion y presentard
mds de 85 eventos en el Distrito Histérico de Art Deco.
Se presentardn en vivo bandas musicales, desfiles de
modas, obras feafrales, peliculas, conferencias, y mucho
mds, con una amplia gama de actividades para fodas las

edades.

Si desea mayores informes acerca de los préximos eventos
culturales, por favor visite miamibeachfl.gov y seleccione
el calendario.

For a complete listing of all events go to miamibeachfl.gov

Art Basel Miami Beach * d.1-4.2005

Infernational contemporary art show and American sister event of world-
renowned Art Basel in Switzerland. Feria infernacional de arte contempordneo,
la hermana americana de la bien reconocida Art Basel de Suiza.
www.artbaselmiamibeach.com/ca/cc/ss/

Art Miami ¢ |.6-9.2006

Exposition of modern and contemporary art featuring: painting, photography,
sculpture, video and sound installations. Exposicion de arte modemo y
contempordneo con presentaciones de: pintura, fofografia, escultura, e
instalaciones de video y de sonido. www.artmiami.com

Art Deco Weekend ¢ j.13-15.2006

Come and enjoy “Puttin’ on the Ritz" with live bands, lectures, performances,

tours & much more throughout Miami Beach's historic Art Deco District.

Venga y disfiute de “Putfin’ in the Riz” con bandas mUSICO/eS en vivo, conferencias,

presentaciones artisticas, turismo local, y mucho més a lo largo del Distrito Histérico
de Art Deco de Miami Beach. www.mdpl.org/weekend.html

Bud Light South Beach Comedy Festival ¢ j.18-21.2006
The nafion's fop comedians and up-and-coming acts will perform at the Jackje
Cleason, Olympia and Colony theaters as well as free standup shows on
lincoln Road.  Cémicos famoso y ofros actuaran en el los teatros. Algunos
presentaran gratis en Lincoln Road. www.southbeachcomedyfestival.com
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Playground Tlluatu for Young Audiences presents

THE BEAST February 3 and
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progresoplanificado

Oceanfront Neighborhood Project

Proyecto para el vecindario de Oceanfront

The Oceanfront Neighborhood includes all the area from the 231
Street, north to ©3© Street from the Atlantic Ocean on the east to
the Indian Creek waterway on the west and is generally comprised
of high-density, multi-family structures, high-density hotels and
commercial uses along the street level. The neighborhood is one of

thirteen neighborhoods that are part of the City’s “Planned Progress,”
which was developed to improve the quality of life of its residents.

Design workshops provide an opportunity for residents of affected
communities to participate in the planning process in their respective
neighborhoods. To this end, a minimum of two community workshops
are conducted per neighborhood. Based on the results of the
Community Workshops, a Basis of Design Report (BODR) presenting
the final design plan is prepared. The Oceanfront Neighborhood
response has been positive and they support the ideas and
recommendations presented.

The Oceanfront Rightof-Way Improvement project will include a
variety of streetscape upgrades. The first areas to receive
improvements will be east-west street rightof-ways and streetends;
between Collins Avenue and the Boardwalk, from 25" to 43
streefs. The enhancements are intended to improve pedestrian
comfort and safety and provide better beach access. Proposed
improvements include street resurfacing, curb and gutter restoration
or upgrades; repair, extension or widening of sidewalks to provide
continuous pedestrian ways, streef lighting upgrades, enhanced
landscaping within street rightof-way (ROW) and improved
pedestrian access fo the beach. Specialty concrete treatments with

currentprojects

decorative inserts will be used in new sidewalks at the street
ends in addition fo extensive landscaping. Some beach access
areas will also receive new beach showers, drinking fountains,
bicycle racks and lighting.

The construction budget for the Oceanfront Neighborhood is
approximately $3,600,000 and is funded from the General
Obligation Bond Series. On November 2, 1999, voters approved
the issuance of approximately $92 million in General Obligation
(GO) Bonds for Neighborhood, Parks, Beach and Fire Safety
Improvements, of which $57 million is allocated for capital right-
ofway infrasfructure projects.

Construction is expected to begin during the first part of 2006
and is expected to last over a year.

For additional information on this and other capital improvement

projects, go to cmbprojects.com or miamibeachfl.gov or call
305.673.7071.

El Vecindario Oceanfront incluye las dreas desde la 23 calle,
norte hasta la 63 calle desde el Océano Atlantico al lado este y
el canal Indian Creek al lado oeste y esta compuesta de
rascacielos, edificios de multiunidades, hoteles y comercio. El
vecindario es uno de los 13 vecindarios en Miami Beach que son
parte del progreso planificacién que fue desarrollado para mejorar
la calidad de vida de sus residentes.

los Encuentros de Disefio proporcionan a los residentes de las
comunidades afectadas la oportunidad de participar en el proceso
de planeacién en sus respectivos vecindarios. Con tal fin, se

The following projects are currently under construction or have recently undergone renovations. For a complete listing of all
ongoing projects, please visit miamibeachfl.gov and click on Capital Improvements.

Cultural Center

COLONY THEATER
JACKIE GLEASON THEATER
CONVENTION CENTER

South
Beach

Middle
Beach

BYRON CARLYLE
THEATER

Recreational

LUMMUS PARK

MUSS PARK IMPROVEMENT
MIAMI BEACH GOLF CLUB
SCOTT RAKOW YOUTH CENTER

NORTH SHORE OPEN SPACE
PARK & NATURE CENTER

Infrastructure

WASHINGTON AVENUE
PUMP STATIONS

FIRE STATION #2
41ST STREET BRIDGES
PUMP STATIONS

FIRE STATION #4
PUMP STATIONS

NORTH SHORE PARK &
YOUTH CENTER

Proposed Street Enhancements

Mew Sidewalk,
Both Sades |

Mative Grasses 4
Duna Vagetalion

— Bika Rack

Milled, Re-surfaced, _!
& Re-striped Paving

| Typical Linkage Street Treatment

Shade Trees

Coral Stona
Walls with Cap

realizarén por lo menos dos encuentros comunitarios en cada
vecindario. Con base en los resultados de los Encuentros
Comunitarios, se preparard un Informe que Contiene las Bases del
Diserio, el cual abarcard el plan con su disefio final. los resultados
del Vecindario Oceanfront han sido muy positivos y los que viven en
el drea apoyan los planes.

las primeras zonas en las que se construirdn las mejoras serén los
Derechos de Via de Este a Qeste, y el final de las calles entre la

Proposed Beach Entrance

Collins y el Paseo Boardwalk, de la calle 25 a la calle 43. El
objefo de las mejoras es optimizar la comodidad v la seguridad de
los peatones, y proporcionar mejores accesos a la playa. las mejoras

propuestas incluyen repavimentacién de las calles; restauracion
o mejoramiento de las esquinas y desagues; reparacién, extensién
o ampliacién de las aceras para proporcionar vias peatonales
continuas; mejoras en la iluminacién de las calles; mejoras a las
zonas verdes enfre los carriles de las calles; y mejores accesos
peatonales a la playa. En las nuevas aceras se utilizardn
tratamientos de concreto con insertos decorativos al final de las
calles, ademds de incorporar gran cantidad de zonas verdes.
También se construirdn algunas duchas para las playas, fuentes
de agua, parqueos de bicicletas, e iluminacién en algunas zonas
de acceso a la playa.

El presupuesto de construccion del vecindario de Oceanfront es
de aproximadamente $3.6 millones de délares, y serd financiado
con fondos de la Serie de Bonos de Obligaciones Generales
(GO). El 2 de noviembre de 1999 los votantes aprobaron la
emisién de unos $92 millones de délares en Bonos de
Obligaciones Generales ("GO Bonds”| para invertir en Mejoras
para los Vecindarios, los Parques, la Playa y la Seguridad contra
Incendios.

La construccién del Proyecto de Mejoras del Vecindario Oceanfront
se ha programado para empezar en los primeros meses del 2006
y se calcula que la construccion puede durar mas de un ario.

Si desea informacién adicional para estos proyectos, o para ofros
proyectos de la Oficina CIP, por favor visitenos en cmbprojects.com
o miamibeachfl.gov o llamar ol 305.673.7071.
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sinceyouasked

ustedpregunté

What is Miami Beach doing to address the homeless
situation? It really bothers me to see them sleeping
and sometimes showering in public.

Homeless people are atiracted to Miami Beach for much of the
same reasons that thousands live here and millions visit. The City of
Miami Beach recognizes the problem and has been very proactive
in reaching out to homeless individuals with prevention and
intervention services.

While some homeless people choose to live in our area, others do
opt to use the City's relocation services to reunite with families or
friends elsewhere. In 2004, the City relocated 221 homeless
people. The City has also seen an increased number of shelter
placements. In 2004, the City made 524 shelter placements and
served 1,510 people with a variety of services. Of these, 47
people were transitioned info permanent housing. Unfortunately, some
people return to the streets because of mental health and addiction

problems.

The result of the lawsuit between Pottinger vs. City of Miami protects
the rights of homeless individuals and their ability to perform life
sustaining activities in public; therefore, officials can only offer
homeless individuals shelter and assistance and cannot arrest

individuals for sleeping and showering unless a shelter bed is
available and he/she refuses help.

Where can I file for my Homestead Exemption?
Homestead Exemptions can now be applied for by mail and the
form is also now available online on the County’s website
(www.miamidade.gov), under My Home and the
Exemptions page. Do not forget to provide the

/ - required documents and identifications. Mail in

the completed form with required attachments
to PO Box 013140, Miami, Florida 33101
3140.

Applications for all exemptions may be mailed in
anytime up to March 1 of the tax year. The Property
&% Appraiser will hold your exemption until the following
year if you file after the March 1 deadline. The
Homestead Exemption will be automatically renewed annually
until the property is sold or until the property is no longer the
primary residence. There are several exemption types that you
may qualify for; it is best to visit miamidade.gov or contact the
Property Appraiser’s Office at 305.375.3024 to see if you

qualify.

¢ Qué esta haciendo la Ciudad de Miami Beach para
responder a la situacion de los indigentes?
Realmente me molesta verlos dormir y a veces hasta
ducharse en publico.

Los indigentes vienen a Miami Beach por razones similares a las
que afraen a los miles de residentes y millones de visitantes. la
Ciudad de Miami Beach es consciente del problema y ha tomado
medidas muy preactivas para acercarse a las personas indigentes
con servicios de prevencién e infervencion.

Aunque algunos indigentes prefieren vivir en nuesira drea, ofros s

optan por usar los servicios de reubicacién de la Civdad, para
reunificarse con familiares o amigos en ofro lugar. En 2004, la
Ciudad reubico a 221 indigentes. La Ciudad también ha visto un
aumento en el uso de albergues. En el 2004, 524 fueron a un
albergue y 1,510 personas recibieron servicios sociales.
Desafortunadamente, algunas personas vuelven a vivir en la calle
por razones de salud mental o adicciones.

La sentencia resultante del litigio de Pottinger contra la Ciudad de
Miami profege los derechos de los indigentes y su capacidad de
realizar en pdblico actividades de subsistencia bdsica; por lo tanto,
los oficiales sélo pueden ofrecer a los indigentes techo y ayuda,
pero no pueden arrestarlos por dormir o ducharse en piblico, a

menos que haya una cama disponible en un albergue y la persona
indigente rehuse la ayuda.

¢Donde puedo solicitar mi exencion predial
“Homestead Exemption”?

Ahora es posible solicitar estas exenciones por correo. Igualmente,
ya puede encontrar el formulario en linea en el portal del Condado
(www.miamidade.gov), bajo la pdgina del Avaluador de
Propiedades (Property Appraiser). No olvide proporcionar los
documentos y las identificaciones que se requieren. Envie la
aplicacion y los propios documentos a: PO Box 013140, Miami,
Florida 33101-3140.

Las solicitudes para todas las exenciones se pueden presentar en
cualquier momento antes del T de marzo de cada ario fiscal. Si
presenta su solicitud después del 1 de marzo, el Avaluador de
Propiedades conservard su exencién hasta el siguiente afio. Puede
calificar para varias tipos de exenciones. Si usted desea saber si
cdlifica, se recomienda comunicarse con la Oficina del Avaluador

de Propiedades, al 305.375.3024.

&Wﬂnmﬁmw '-mrmﬁmmmmmumﬂﬁwmwm is the best

place for you & your family to receive exceptional care for.

" EaE_k-and Meck PaIrr
* Arthritls.

# Sports Injuries

# Auto Injurles

# Neurological Disorders
# Joint Reconstruction

# Joint Replacements

# Bursltis

» Tendonitis

We also offer:
* Pilates Training
® Filates Rehabilitation
* Massage Therapy

¥ Golfer's and Tennis Elbow

Derrick J. Attard, M.E.T.
Owner [ Director

Call for appointment: 305-867-3925
©On 309 71st Street , Miami Beach

one block west of Collins Ave - Free Parking
We Speak English - Spanish - Portuguese
www.northbeachpt.com

“The Official Physical Therapy Facility for

S "the H-::l‘th Ehu:e Rémattﬂnnrﬂenfer

1424 Drexel Avenue, Miomi Beach = 305.531.0451

« Free English (ESOL) closses for residents
« Vocational /Technical training ovailable

» Free evening child care onssite for qualified
students

| = GED & High School complefion classes
avoilable
» Flexible hours with classes available
mornings, afternooons, & evenings

« Free computer classes for Seniors, as

well os other Community School offerings
« (losses available from South Beach

to Bay Harbor

FREE ES TIMATE!

Auto - Maring - ResidenceHouse/Conda - Huricams Salety & Secarily Film - Commercial

Home or Automobile
Stay Safe and Cool with Tinted Windows.

-WHWWMMMMdMMH- ]
* Clear Tirting that does not affect vour view availabie

= Hurricane Protection Film Frevents gless from shatteding
and helps qualify you for insurance discounts

= Call now for & free estimate for your Car or Home

1229 18th Streel, Miami Beach, FI 33138
fhefwesn Alfor B & West Ave )

H'indnw Timling: 305.604.9282 / 305. 502, 5043

Hours of Operation:
Monday - Saturday 800 am - 700 pm  Sunday 808 am - 5:00 pm
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comunicarse con la Ciudad para obtener revisiones de permisos y
planes; y que la Ciudad se muesire lista e inferesada en los asuntos
comerciales y los problemas de los empresarios.  Para responder a
estas inquietudes, la Civdad reducird los tiempos de enfrega de las
revisiones de los planes y reducird las inspecciones afrasadas y las
pruebas con los elevadores.  Adicionalmente, se creard un centro
dnico de gravamen para consolidar las funciones de gravamen de
construccion, codigos e incendios,/bomberos.

UNA INFRAESTRUCTURA MEJOR Y MAS ADECUADA

Casi la mitad de los residentes de la Civdad no usan el automévil
como su principal modo de fransporte.  la Ciudad mejorard la
infraestructura y la capacidad para la gran cantidad de residentes
que no usan automdvil, coniratando un coordinador de la red de ciclo
vias y vias peatonales, para que acelere la implementacién de estas
vias a lo largo de la Ciudad, y para instalar parqueos adicionales
para bicicletas.

la mayoria de los encuestados calificaron como excelentes o buenos
los proyectos de bienes capitales que se finalizaron recienfemente.
Aunque nuestra comunidad estd sumamente satisfecha
con los proyectos capifales ya terminados, muchos
proyectos han sufrido demoras significativas. A fin de
ayudar a acelerar la revision de planes y a manejar los
proyecios en vias de construccién, la Civdad va a
aumentar el personal en ésas dreas. El Fondo de Reservas
Capitales ayudard a garantizar que no se demoren los
proyectos por falta de fondos.

la apariencia y el mantenimiento de los edlificios piblicos
son importantes para la comunidad.  El afio pasado, la
Ciudad comenzé dos iniciativas importantes: financiar
la Reserva de Renovacion y Reemplazo de Bienes
Capitales para instalaciones que requieran de fondos
generales; y la iniciacién de una evaluacién de las instalaciones
publicas para identificar y planear las necesidades tanfo de renovacion
como de reemplazo, como fambién el mantenimienio de rutina. la
evaluacién de las edificaciones poblicas ya se encuentra en curso. la
Ciudad estd aumentando los requisitos de mantenimiento a medida
que se ferminan las nuevas instalaciones, y estd asegurdndose de
que los proyectos de renovacion y reemplazo se ejecuten. Es mds, la
financiacién anual del Fondo de Renovacién y Reemplazo de Bienes
Capitales se ha aumentado en $1,2 millones de délares, resultando
en un total de $2,53 millones de ddlares para proyectos que extienden
la vida diil de las instalaciones que requieren Fondos Generales.

la infraestruciura (drenajes de aguas lluvia y las condiciones de las
vias) constituy